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ABSTRACT

Recruitment refers to the process of attractimgeening, and selecting qualified people for a jbr some
components of the recruitment process, mid- argelaize organizations often retain professionaluitars or outsource

some of the process to recruitment agencies.

Many companies because of the growing competitvant to focus their core business. That's the neasy
most of the companies in telecom sector in padicwants to increase their market share by inangasales without
increasing the headcount. To do so they are gan®PO’s which employs people on the rolls of iin& tlient but on its
own company rolls. Temporary staffing firms recrpigople for their clients by using various sourcdsrecruiting
available. These firms source the candidates andum initial screening by using different methadsthat they select

and place the right kind of people for the rightdiof job.
KEYWORDS: Employee in Evergreen Products
INTRODUCTION

The recruitment industry has four main types ofrages: employment agencies, recruitment websitelsj@b
search engines, "headhunters" for executive andegsimnal recruitment, and niche agencies whicttiapee in a
particular area of staffing. Some organizations asgloyer branding strategy and in-house recruitmestead of
agencies. Recruitment-related functions are gelgeratried out by an organization's human resousta$. The stages in
recruitment include sourcing candidates by advadisr other methods, screening potential cand&daging tests and/or
interviews, selecting candidates based the regtilise tests and/or interviews, and on-boardingrtsure the candidate is

able to fulfill their new role effectively.
Objecitives of the Study
» To understand the process of recruitment and $efeict various telecom companies.
« To know the effective method of recruitment aneéstbdn in selected telecom companies
e To know the process of recruitment in Evergreen$#ivices.
e To know the yield ratio

* To know the sources used for recruiting at varieusls and various jobs

www.iaset.us anti@iaset.us



12 G. Purushothaman & K. Krishnamurthy

Scope of the Study
e The study aims at understanding various issuedviagan managerial recruitment process.
* The study does not look into financial aspectseofuitment cost analysis
* The study was done only to know the various soun€escruitment
Need And Improtant of Study
The need for recruitment may be due to the foll@aieasons / situation:
e Vacancies due to promotions, transfer, retirententination, permanent disability, death and lakiatmover.

« Creation of new vacancies due to the growth, exparend diversification of business activities afenterprise.

In addition, new vacancies are possible due temification. Purpose and importance of Recruitmen

» Determine the present and future requirementseobtanization on conjunction with its personnelrApling and

job analysis activities.
* Increase the pool of job candidates at minimum.cost

* Help increase the success rate of the selectiooepsoby reducing the number of visibly under qigalifor

overqualified job applicants
Limitation of Study
e The study analyze only the recruitment procese®tbmpany
* The sample size is also restricted
* The data was collected from the respondent througistionnaire 50 employees.
» The result obtained in this project cannot be gairad an all the employee in the management

» This study was conducted only in particularly compamployee. Hence the result may not definitelgrathe

whole company employee’s
* Due to the limitation o the time, the research dowt be made more detailed

» Respondents had marked the answer in questionmelitiel may be socially incorrect, irrespective lodit actual

feeling.
Statement of the Problem

Training and development is essential to incrgaeductivity in recruitment process. So the reangitprocess is
the one of the strength of an organization. Todimployee contribution in the overall productivitiytbe organization is

development of the organization and helps in plagffiiture strategies for the growth of organization

This report helps to identify the needs of theanigation and it also assist in taking correctietiol when
necessary and in setting future goals. This stigtylays emphasis in providing ideas in order tpriove the quality of the

system.
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Methodology of Study
This study is conducted by collecting and analgzhre data from primary and secondary sources.
Primary Data

Primary data was collected by administering thestjonnaire to the recruiters working at EVERGREHR
SERVICES

Secondary Data

Secondary data was collected from the books, gsrnand websites and through the interaction i

individuals in the organization.
Data Analysis

The data, which is collected, is analyzed and eigrasented through pie graphs and bar diagramg usin

percentages for analyzing and interpreting.
Sample Size

The sample size of the recruiters were 50 canedagcruitment consultants, and 1 Group Accountiagagers
(GAM")

Data Analysis and Interpretation

Table 1: Classification According to Gender of an Eiployee

No. of
S. No Gender Respondents Percentage
1. MALE 32 64%
2. FEMALE 18 36%
Total 50 100%

Interpretation

The table 1 showing the, gender of employee, 64étoployees comes under the male and reaming 36%of

employees comes under female.

PERCENTAGE

1009%
80% -
60% -
m PERCENTAGE
- -
20% -~

06

MALE FEMALE TOTAL

Figure 1
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Table 2: Classification According to Age of an Emplyee

1. Below 20 Years 1 2%

2. 21 — 30 Years 19 38%
3. 31- 40 Years 12 24%
4, Above 41 Years 18 36%

Interpretation
The table 2 showing the age of employees, 2% qi@maes comes under the below 20 years, 38% of®mes
comes under the 21-30 years, 24% of employees camiey the 31-40 years, 36% of employees comes thdeabove

41 years.
PERCENTAGE
Years Years Years 41 Years
Figure 2
Table 3: Classification According to Marital Statusof an Employee
1. MARRIED 38 76%
2. UNMARRIED 12 24%
Interpretation

The table 3 showing the marital status of the eygés, 76% of the employees comes under marriedeamaing

24% of the employees comes under unmarried.

NO. OF RESPONENTS

B MARRIED
m LUNMARRIED
WTOTAL

Figure 3
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Table 4: Classification According to Qualificationof an Employee

. 5 19 38%

1 1
2. 127 5 10%

3. DEGREE 13 26%
4. OTHERS 13 26%

Interpretation

The table 4 showing the qualification of the enygles, 38% of the employees comes under tie 1@% of the
employees comes under thé"126% of the employees comes under the degreeeanting 26% of the employees comes

under the others.

Figure 4

Table 5: Classification According to Long Life of An Employees in an Organization

1. LESS THAN AYEAR 6 12%
2. 1-2 YEARS 5 10%
3. 2-4 YEARS 9 18%
4. ABOVE 30 60%

Interpretation

The table 5 showing the employees working yeathérorganization, 12% of the employees comes uiheéeless
than a year, 10% of the employees comes under -thegelar, 18% of the employees comes under the 8atsy and

reaming 60% of the employees comes under the dhyears.
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PERCENTAGE

m PERCENTAGE

20%
10% iy

LESS -2 2-4 AROVE Total
THAMN A YEARS YEARS
YEAR

Figure 5

Table 6: Classification According to Recruitment Pbcess

1. YES 43 86%
2. NO 7 14%

Interpretation

The table 6 showing the Recruitment process 86%ngiloyees come under the YES and remaining 1486eof

employees come under NO.

PERCENTAGE

100%

80% -

60% -

m PERCENTAGE
A0%

il £

0% T T T
YES NO TOTAL

Figure 6

Table 7: Classification According to Company Meet Teir Expectations

1. YES 40 80%
2. NO 10 20%

Interpretation

The table 7 showing the Company meets your expecta 80% of the employees come under the YES, and

reaming 20% of the employees come under the NO.
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e

'~ PERCENTAGE

M YES
mNO

3
" TOTAL

Figure 7

Table 8: Classification According to Salary Offeredfrom the Company

1. YES 38 76%
2. NO 12 24%

Interpretation

The table 8 showing the salary what you offerednfthe company, 76% of the employees comes underHs,
and reaming 24% of the employees comes under the NO

PERCENTAGE :

Figure 8

Table 9: Classifications According to Refer More Fiends to Company

1. YES 43 86%
2. NO 7 14%

The table 9 showing refers more friends to Comp&696 of the employees come under YES, and 14%eof t

Interpretation

employees come under NO.
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Figure 9
Satistical Tools
* Chi-Square Method
e Guidelines of the company
 How the HR feedback in company
Table 10
Satisfactory | Unsatisfactory | Total
18 32 50
19 31 50
37 63 100

37%50 63%50
El= 100 =185E2=100 =315

37x50 63x50
E3= 100 =185E4= 100 =315

Table 11

Z

ﬂ_
(0] E (O-E) | (O-E)? Q
E
18 | 18.5 -0.5 0.25 0.014
32| 315 0.5 0.25 0.008
19 | 18.5 0.5 0.25 0.014
31| 315 -0.5 0.25 0.008
0.044

Degree of freedom =(r-1) (c-1)=(2-1) (2-1)

=0@®=1

The table value of 2df at the 5% level is = 5.99
CONCLUSIONS

The calculated valued for x2 is less than (0.0th8) table value at 5% level of 5% significates thédl set

hypothesis is accepted.
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* Rank Correlation

Table 12
Satisfactory | Unsatisfactory | Total
18 32 50
19 31 50
37 63 100

Table 13

X Y |R1| R2 | R1-R2 | D>=R1-R2

18| 19| 2 2 0 0
32| 31| 1 1 0 0
0

6%d*
R=1-n(n*-1)

6(0)
R=1-2022-1]-1.0=1

FINDINGS

*  64%o0f employees comes under the male.

» 36% of employees comes under the above 41 years.

*  76% of the employees comes under married.

«  38% of the employees comes under th&-10

* 60% of the employees comes under the above 5 years.

*  The Recruitment process 86% of employees come uhdefES.

 The Company meets your expectations 80% of the@mapk come under the YES
e The salary what you offered from the company 76%hefemployees comes under the YES

e It refers more friends to Company 86% of the empésycome under YES

SUGGESTION

Based on the findings of this study, the followBwggestions and recommendations are made:

19

» Proper data must be maintained by each recruitautegbhe candidates who are not short listed atcdiilge stage

of recruitment, as this will increase the databadech could be referred to when ever future regqent occurs

for the similar or different job profiles.

» Recruiters should call those candidates who coeldden as good fit between the job and their palisgnThis

will lead to wastage of recruiter’s time, candidatéme and also the client’s precious time, whiohy yields to

client dissatisfaction.

www.iaset.us
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» Rather than going for telephonic interview, prefiany screening must be used so that it would dieectearer

picture of what the candidate is looking out fod avhether he/she is capable of doing the job ar not

» Before selecting the employee more emphasis mukithen whether he/she is capable of doing thatiquéar

job or not and whether or not he/she fulfills thimimum criteria to do that job.
CONCLUSIONS

Recruitment is one part of the overall effort taimtain an environment where all public servanes excited
about their work and look forward each day to seg\Canadians. The ideas and proposals in thistrappicomplemented
by the initiatives being developed by the COSO Saamittees on Workplace Well-Being and Learning amd
Development and by actions right across the Publicvice. The immediate priority is action. Recrdtrh needs are
obvious, even when not yet defined in precise nigakterms. There is an obvious need to rejuveaatd renew the
workforce at all levels to achieve representaterels that not only meet and exceed benchmarkghhtilink to serious
efforts to build a truly inclusive and diverse wpl&ce, and to respond to the opportunities of Eeguwent. These needs

are obvious at all levels of the Public Service.

The Speech from the Throne indicated the pridfiigt the government attaches to recruitment. Tleran
increasing body of best practices on which to d@entral agencies are taking action to achieveisestil leaders at all

levels in departments are increasing their efféts.need to continue to innovate and develop newoaghes.
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